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FOREWORD

I am proud and deeply honoured to be putting 
myself forward to serve our country and our 
party as the next Welsh Labour leader and First 
Minister of Wales.

This manifesto sets out a vision for a fairer 
future for Wales we can build together, based on 
our common values - a future where everyone, 
no matter their background or what they look 
like, has the opportunity to succeed.

Our shared Welsh Labour values of equality and 
fairness have guided me all my life, and they are 
at the heart of the policies outlined here.

Reading newspapers on my teenage paper 
round, I was inspired by stories of Nelson 
Mandela’s resilience and dignity, and at 17 I 
joined Labour to campaign for our great party – 
a tried-and-proven engine for social justice.

From there, I’ve spent my life fighting for 
fairness. From leading Students Say Yes during 
the 1997 devolution campaign, to choosing 
to become a trade union lawyer representing 
working people – women and men suffering 
from exploitation, bullying and discrimination.

The reason I got up in the morning when I was a 
trade union lawyer – to stand up for people – is 
the same that drives me every day in my current 
role as Economy Minister. It’s also why I’m 
standing to be First Minister.

This is a high stakes moment for Wales - a 
Tory cost-of-living crisis has pushed many to 
the brink and we’re facing a must-win General 
Election. We need a Welsh Labour leader and 
First Minister ready to lead from day one in the 
job.

As Health Minister during the pandemic, I was 
tested under the toughest circumstances. While 
Tories partied in No10, Mark Drakeford and I 
worked round the clock keeping Wales safe, 
putting people first - no VIP lanes for PPE; no 
payday for political pals.

We worked together with our brilliant NHS, 
local government, Welsh businesses and trade 
unions. In those darkest of days, we held fast to 
our Welsh Labour values.

We know there are difficult days ahead, but I’m 
optimistic for the future we can create together.



As a black Welshman born in Zambia to 
a Zambian mother and a white Welsh vet 
from Ogmore-by-Sea, I know what it’s like 
to experience prejudice, to have your place 
in your community questioned. I don’t want 
anyone in Wales to feel that way. I want young 
people across Wales to look to the future 
with hope for the happy, fulfilled lives they 
can build here - a future where we grow the 
economy to support public services that are 
a source of pride and properly funded, where 
good, meaningful work helps to lift people out 
of poverty and tackles the climate emergency, 
where we work to spread opportunity to all 
and understand that only by working together 
can we deliver for everyone.

This manifesto outlines ideas and policy 
innovations rooted in Welsh our shared 
Labour values:

- For a healthy nation: A Welsh NHS, safe in 
public hands and always the budget priority. 
Services focused on improving both physical 
and mental health and social care fit for our 
future.

- For green prosperity: Green job creation at 
the heart of protecting Wales’ future. A just 
transition that tackles poverty and protects 
our planet, with good jobs and community 
wealth.

- For a place called home: Accelerating social 
housing construction. Reliable, affordable 
public transport. Working in social partnership, 
with powers and funding devolved to local 
government.

- For ambitious futures: Educational opportunity 
at every age and stage of life. Putting the weight 
of the First Minister’s office behind achieving 
excellence in our schools and colleges, working 
with teachers and school support staff.

- For a stronger Wales: More powers for Wales 
and across Wales. An ambitious, progressive 
nation taking its place on the world stage with a 
thriving future for Cymraeg. 

Taken together, I believe these priorities and 
policies meet the challenges Welsh Labour 
members should demand of their future leader. 
They are rooted in our values and history - and 
with your support, they will deliver a brighter, 
better, fairer Wales for our future; a future built 
by all of us.












































